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Regional Quality Conclave (RQC) on  

Manufacturing Excellence for Increasing Productivity and Competitiveness 

27th March 2019, Holiday Inn, Jaipur 

 
DRAFT PROGRAMME 

 

930-1000 AM Registration 

10.00 – 11.00 AM Inaugural Session  

  Welcome Address by QCI  

  Introductory Remarks by Mr Raman Kumar Sharma, Co- chairman, 

Rajasthan State Council, FICCI and Director, Honda Cars India Ltd –confirmed 

  Special Remarks by Mr Shyam Bang, Chairman, FICCI Task Force on 
Manufacturing Excellence and National Accreditation Board for Certification 
Bodies (NABCB) –confirmed 

  Key note address eminent dignitaries followed by vote of thanks by Dr K L 
Jain, Secretary General, Rajasthan Chamber of Commerce  & Industry  

11.00 – 11.30 AM Tea Break 

11.30 – 12.30 PM Session 1 - Panel Discussion on “Policy Measures to Drive Manufacturing 

Excellence ” 

This session aims to discuss the key policy measures that would help in 

achieving Manufacturing Excellence. Manufacturing Excellence refers to the 

ability to provide high quality and competitively priced products and services in 

a global marketplace. 

 Moderated by:  Mr Shyam Bang, Chairman, FICCI Task Force on Manufacturing 
Excellence and National Accreditation Board for Certification Bodies (NABCB) –
confirmed 

• Panellists 

 Mr Raj Agarwal, MD & CEO, Genus Power Infrastructure Ltd 

 Mr Rohit Saboo, President & Chief Executive Officer, National 
Engineering Industries Limited 

 Mr Shreegopal Kabra, Managing Director & Group President, R R 
Kabel 

 And other dignitaries 

• Discussion and Q&A 

12.30 – 1.30 PM Session 2-Panel Discussion on “Plant Maintenance, Vendor Development to 
achieve Manufacturing Excellence” 
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This session focuses on two major pillars to achieve Manufacturing Excellence in 
an organization -  Plant maintenance and  Vendor Development. Plant 
maintenance is defined as a set of activities which are necessary to keep 
machinery, parts & equipment in good operating conditions. The practice of 
plant maintenance is vital to minimize the loss of production time due to 
equipment failure, reduce loss due to production stoppage and to keep all 
productive assets in good working conditions. Vendor Development involves 
making your supply chain robust, efficient and sustainable. This involves working 
closely with the vendors to improve their systems and quality. 

What are the measures and tools adopted by OEMs for the capacity building of 
their vendors and what are the new technologies available now for plant 
maintenance, would be the part of discussions in the session. 

 

 Moderated by:  Mr Suket Singhal, Group CEO, Secure Meters Ltd  

• Panellists 

 Mr Ramesh Seshadri, Joint General Manager, Production 
Management, L&T -MHPS Boilers Pvt Ltd –confirmed 

 Mr Herbert Rosenast, General Manager- Engineering Units, RUJ & 
SRM Mechanics Pvt. Ltd. –confirmed 

 Dr Ramanand N Shukla, Director-ZED, Quality Council of India- 
confirmed 

 Mr Krishnan Iyer, VP - Manufacturing and Plant Head, JCB India Ltd 

 Mr Anil Saboo, Managing Director, Elektrolites (Power) Private 
Limited 

 Mr Murali C R, Plant Commercial Head, Bosch Ltd 

 BHEL 

 BEML 

• Discussion and Q&A 

1.30 – 2.30 PM Lunch 

2.30 – 3.30 PM Session 3-Panel Discussion on “Sustainability and Circular Economy” 

A circular economy is presented as a system of resource utilization where 

reduction, reuse and recycling of elements prevails. Also, Companies that have 

implemented this system have proved that reusing resources is much more cost 

effective than creating them from scratch. This results in lowering of production 

price and sale price, thereby benefiting the consumer; not only economically, 

but also in social and environmental aspects. The session would be therefore 

focusing on the three basic components of Sustainability -  Environmental 
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Conservation, Social Responsibility and Economic Development. 

 

  

• Panellists  

 Shree Cement 

 Asahi Glass 

 Banswara Syntex 

 Honda Cars  

• Discussion and Q&A 

3.30 – 3:45 PM Mr Anupam Gupta, Senior Advisor, QCI 

3:45-4:00 PM Concluding Remarks and Vote of Thanks by QCI 

 


